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Integrated Education 
Integrated Education has been one of the most significant social developments within Northern Ireland in 
the last 40 years. Our integrated ethos permeates everything we do and our warm community atmosphere 
reflects a culture of acceptance and belonging. This is coupled with the high expectations we have of all our 
pupils and together, creates an environment where pupils excel.   
Integration is prioritised by school leadership and features as part of the school development plan. This is 
led by the Integration Coordinator and supported strategically and practically by the Principal and extended 
leadership team.  
The four core principles of integrated education are equality, faith and values, parental involvement and 
social responsibility. Such core values are both taught and displayed. We seek to promote parity of esteem 
between all pupils and we celebrate difference in all its manifestations. Together – the word on our college 
crest – reflects our belief that we are stronger being an active part of the Priory family and together we 
achieve.  
 
In accordance with Article 29, we actively plan for our pupils to develop their talents, skills and abilities so 
that they can achieve academically, grow holistically into kind and caring young people, and be able to 
succeed as global citizens in the world of work. 
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Integrated Education has been one of the most significant social developments within Northern Ireland in 
the last 40 years. Priory wears its Integrated ethos and practice with pride, Integration is prioritised by 
school leadership and is led by the Principal, BOGs and a drive team, under the leadership of the newly 
appointed Integration Co-ordinator. The four core principles of integrated education - equality, faith and 
values, parental involvement and social responsibility are central in all we do. Integration and Inclusion 
remains high on the agenda of the college and we will endeavour to make sure that every child is 
welcomed and taught in a safe and nurturing Priory College. 

College Mission Statement  

Priory Integrated College welcomes children from all traditions, cultures and abilities.  Together, we aim to 
empower every child to reach their full potential, in a nurturing, caring environment which upholds respect 
and excellence for all.   
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1. Introduction  
 All staff in Priory Integrated College have a responsibility for the care, welfare and safety of 

the students in our care, and we will do this through our pastoral care policy.  
 
The college policy aims to provide a caring supportive, safe learning environment, which 
values individuals for their unique talents and abilities in which we believe our students can 
learn and develop their full potential.  
 
Pastoral care is concerned with promoting students’ personal and social development, along 
with fostering positive attitudes.   Through the pastoral care system and provision, the college 
demonstrates its continuing support for students as individuals, actively encouraging them to 
be secure, successful and fully participating members of the college and wider community.  
 
It is also about preparing out students for the demands and challenges of adult and working 
life.   
 
Pastoral care is an integral part of every student’s educational experience.  It underpins every 
aspect of the student’s experience at Priory, and enables them to achieve their full potential.  

  
2. The aim of Pastoral Care  
 The college’s Pastoral Care aim is to:  
 � make learning relevant, stimulating and challenging 
 � encourage respect for ourselves and others in order to build positive relationships  
 � work together to be a caring community  
 � explore, understand and respect differences in a safe environment  
 � work to understand cultural identities  
 � promote a positive image in our wider community  
   
 We strive to continue to create an environment in Priory where our students:  
 � feel safe and secure  
 � know that they are valued as individuals  
 � are supported and encouraged in their learning  
 � take pride in their work develop a positive approach to study  
 � develop self-esteem, confidence and independent thinking  
 � can make informed decisions in relation to choices  
 � develop self-discipline and responsibility  
 � contribute to the life of the college and wider community  
 � foster good relationships with peers and all staff  
 � are encouraged to develop a positive approach to leisure activities and healthy living  
   
 Where all staff: 
 � know they are valued as individuals  
 � are treated with respect  
 � use their professional judgement to offer the best support and guidance to students and 

parents/carers  
 � use professional knowledge and expertise to praise and encourage students to fulfil their 

potential  
   
 and where parents/carers:  
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 � are kept informed  
 � are reassured that their children are being educated in a caring and supportive 

environment  
 � have opportunities to act in partnership with the college  
 � have a sense of their responsibility to ensure they provide a supportive learning 

environment at home  
   
 The Pastoral Care system should provide academic and emotional support and help to 

promote good discipline and challenge unacceptable behaviour.  In this college we undertake 
the following tasks to help us to achieve our Pastoral Care aim:  

 � ensure that Pastoral Care is central in the daily life of the college and is fully embedded 
within the college curriculum  

 � ensure a well-developed assembly programme and act of prayer/reflection weekly  
 � develop a timetabled programme of study for all students (within the Personal 

Development Programme) 
 � ensure a well-developed programme of Careers Education, Information, Advice and 

Guidance (CEIAG) is offered through the college  
 � devise policies and procedures which ensure the physical and emotional security of our 

students (Safeguarding Discipline and Positive Behaviour Policy, Special Educational 
Needs and Inclusion Policy, Anti-Bullying Policy and any others which may be relevant)  

 � put in place a pastoral structure which identifies staff with particular specialised roles and 
responsibilities  

 � monitor student progress and communicate this to parents/carers  
 � offer a wide variety of extra-curricular activities  
 � help and guide students through critical transition times by providing advice, support, 

mentoring and counselling  
 � liaise with parents/carers and other agencies for the benefit of the students  
 � create a caring community which is sensitive to the needs of students, staff and 

parents/carers and promotes good relationships  
 � aim for high standards of behaviour to provide an environment in which students can 

achieve their potential  
 � provide support services (school counselling from outside agency, Education Welfare 

Service, Attendance Officer  
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3. The Organisation of Pastoral Care in Priory Integrated College  
 
  

Board of Governors   

Chaplain 

Form Tutors 
Subject Teacher  

Support Staff (Classroom Assistants etc)  

Leader of Pastoral Care and Welfare   
Senco 

  

Principal   

Leader of Sixth Form  
Leader of Key Stage 3    
Leader of Key Stage 4  

 

 Heads of Year 

Student    

Familyworks 
Counselling 

Service  

Holywood 
Family Trust   

CEIAG 
Team   Extern  



 
June 1, 2021 

 

  Leader of Pastoral Care and Welfare 
Leaders of Sixth form, Keys Stage 3 & Key Stage 4 

Year Heads     

Form Tutor      

Student       School Counsellor 
(Family Works 

Counselling  
1 day per week)        

Extern 
1 day per week)        

College Mentoring 
System         

Classroom Assistant 
        

Career Service         

Subject 
Teachers       

SENCO        

Behaviour Guidance 
(when required)          
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4. Transition to Priory Integrated College  
 On arrival at Priory each student is allocated a form class with a Form tutor who has daily 

contact with the student and is responsible for dealing with day to day issues, as well as 
monitoring overall progress, providing additional support and educational guidance.  
 
Form Tutors are supported by Head of Year, Leader of Sixth form, Key Stage 3 &4 and Leader 
of Pastoral Care and Welfare who work closely with the Principal, parents/carers, support 
services and welfare services.  

  
 Students accepted into Priory from primary school are invited to an introduction evening in 

June along with parents/carers.  
 
They meet other students who are transferring to Priory, and together with their 
parents/carers have an opportunity to meet the Principal and Year 8 Pastoral Team, SENCO 
and Senior Leadership Team.  Students have the opportunity to partake in ice breaker 
activities and to get to know each other. 

  
 In June the Leader of Key stage 3 and the Year 8 Pastoral Team will liaise with the primary 

schools from which they are transferring.  
  
 Additionally, students are invited to attend a half day visit as part of the induction 

programme.  At this time, they will be given a flavour of new subjects, and meet with a 
number of staff.  English and Mathematics standardised tests will take place at that time.  

  
 Year 8 students participate in a two-day induction programme in August to familiarise 

themselves with the building and timetable.  All students will be assigned to their form class, 
meet their form Tutor, Head of Year and Leader of Key Stage 3.  
 
Throughout the year students will complete three assessment windows in all subjects.  This 
will take place in December, February and the end of May.  
 
Students will be given two short progress reports in December and February with a further 
full report at the end of June.  
 
Parents/carers are invited to a Learning Guidance meeting in November with their child’s 
form Tutor to discuss progress and any areas of concern.  This is followed by subject teacher 
parent/carer consultations in January.  
 
Pastoral staff will communicate with parents/carers if an issues arises.  
 
The college also communicates to parents/carers via the SIMS app and ParentMail.   

  
5. Year 9 to Year 12  
 Students remain in the same form class as far as possible.  

 
We believe this provides a consistent approach to pastoral care and allows for good 
relationships to develop with the student and home.  
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The Head of Year moves with the year group.  They work closely with your child’s pastoral 
team to maintain a coordinated support for them.  
Throughout the year students will complete three assessment windows in all subject areas.  
These will take place in December, February and end of May for years 9 to 10.  
 
Students in Year 9 will be given two short reports in December and February with a further 
full report at the end of June.  Parents/carers are invited to a Learning Guidance Meeting 
with their child’s Form Tutor in November.  
 
Students in Year 10 will receive a full report in December, with two short progress reports in 
February and the end of June.  Parents are invited to Learning Guidance Meeting with their 
child’s Form Tutors in November.  
 
In addition, an options information session and subject teacher consultation take place in 
February.  

  
 Year 11 and Year 12  
 Students in Year 11 will complete four assessment windows through the academic year, 

starting in October through to May.  The outcomes are tracked to ensure students are 
fulfilling their potential.  If not academic interventions may be required.  Parents/carers are 
invited to a Mock Results Day followed by subject consultation meetings.  
 
Students in Year 12 will complete four assessment windows starting in October with a final 
overall predicted grade being given in May.  Outcomes of each are tracked to ensure each 
student is fulfilling their potential.  If not academic interventions are put in place by subject 
teachers.  Students may also be identified for support in the ‘C’ the difference or Pastoral 
mentoring groups.  Students will receive three short reports after each assessment window 
and one full report in January.  Parents/carers are invited to attend a mock results day 
followed by subject teacher consultations.  
 
In the third term students, parents/carers are invited to attend a sixth form options evening.  
 
Additionally, in June all students, parents/carers are invited to attend a leaving ceremony.   

  
6. Careers Education, Information and Guidance  
 Careers information and guidance is provided to students in Year 10 and 12 before selecting 

courses they may wish to study at the next key stage of their education.  The careers service 
is also invited to attend the year 10 and 12 options events.  
 
Individual careers interviews are arranged in Year 12 for all students with the careers advisor.  
 
The careers service is also invited to attend transition meeting for students on stage 5 of the 
code of practice in year 10 and 12.  
 
In Year 14 this focuses on applications for further and higher education courses and the 
completion of UCAS entries.  The careers service also provides individual interview for 
students in their final year.  

  
7. Year 13 and Year 14  
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 Post GCSE, students are reassigned in two form tutor groups to encourage new friendships 
and enable new students to integrated easily into sixth form.  An induction day for each year 
group takes place before all students commence the academic year.  In Year 13 this provides 
an opportunity for students to meet each other informally with other students in their year 
group, and with students who are transferring from other schools.  This is supported by a 
planned induction programme of events.  
 
In Year 14 this provides an opportunity for students to review outcomes from assessments 
completed in Year 13 and to think about their increased responsibility for their own learning 
and future career pathways.  A weekly careers programme for students in Yea 13 and Year 14 
provides opportunities to consider future career pathways, procedures for applying for 
further and higher education and in Year 14 the careers service provide individual interviews.   
Year 13 are supported by an enrichment programme which enables students to build 
capacity in a range of skills to support younger students and staff.  
 
Students have the opportunity to study independently, under supervision, and are given 
some time to relax in Priory Café area and within the college’s PE facilities.   
 
The academic progress of students is monitored by subject teachers, form tutors and Head of 
sixth form to ensure that students are fulfilling their potential.  This can lead to academic or 
pastoral support being put in place for the students who are having difficulties that are 
causing the student to underachieve.  
 
Mid-year reports are sent to parents/carers for each year group.  Parents/carers are invited 
to subject teacher consultation afternoons which are held in November for Year 14 and 
February for Year 13.  

  
8. Pastoral Roles within the College  
 8.1 Form Tutor   
  Most members of the teaching staff are required to act as a Form Tutor.  We believe 

that this is a very vital and responsible role which is key to both the efficient running of 
Priory and successful pastoral care of the student.  
 
The Form Tutor is accountable to the Head of Year.  
 
It may sometimes be necessary to refer concerns to the Head of Year, Head of School, 
Vice Principal or member of the college Safeguarding Team, or through them to an 
outside agency.  

   
  Daily contact with the Form Tutor ensures continuity and discrete pastoral care.  

 
The main functions are as follows: 

  Registration and routine business 
  The Form Tutor should be in class to receive students and is responsible for the 

accurate daily marking of the class register at the beginning of registration.  
 
They are also responsible for seeing that all information is maintained and up to date.  
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Other returns of a routine should be dealt with as and when required, together with the 
distribution of information to students and parents/carers.  
 
All absences must be accounted for by parent/carer notes which should be retained for 
one year and failure on the part of students to supply these should be referred to the 
Head of Year and Attendance Officer.  

   
  Reports and Records  
  The Form Tutor is expected to comment on reports and to cover aspects of 

achievement and personal progress which are not included in academic reports.  
   
  References and special reports  
  In consultation with colleagues, Form Tutors may be expected to prepare initial drafts 

for reference, testimonials and reports to outside agencies as required.  
   
  Personal appearance and conduct  
  Form Tutors are expected to keep a close eye on the personal appearance and 

behaviour of the students in their charge and to insist on that all students adhere to the 
College Expectations at all times.  

   
  Assemblies  
  Form Tutors are required to attend assemblies with their classes and to record 

attendance in assembly, when possible.  
   
  Year Meetings 
  Form Tutors are required to attend meetings called by the Year Head.  
   
  Partnerships with Parents/Carers  
  Form Tutors are also encouraged to foster good home-school partnerships.  It is hoped 

that parents/carers would see Form Tutors as a matter of priority at Parents/Carers 
consultations and whenever possible, they will be involved when parents/carers visit 
the college at other times.  

   
  Attendance and Punctuality  
  Form Tutors should supervise attendance and punctuality using their attendance 

registers once a week and checking reasons for absence, truancy and punctuality.  Year 
Heads and Heads of School should be made aware of any student whose record is 
unsatisfactory.  

   
 8.2 Head of Year  
  The Year Heads have a key role to play in the colleges pastoral structure and provide 

information, support, encouragement and guidance for each student in their year 
group.  They are also responsible for challenging unacceptable behaviour and 
promoting alternative positive behaviour.  Each Year Head leads and manages his/her 
team of Form Tutors, coordinating and overseeing their work.  In addition to dealing 
with individual students, the Year Head establishes a relationship with each tutor group 
and promotes a sense of year group identify, through Year Assemblies, and other year 
group activities.   Year Heads work in close partnership with parents/carers.  The Head 
of Year takes an active part in the raising of student achievement via target setting 
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interviews, mentoring, homework monitoring and meeting with groups of students and 
parents/carers to discuss work and learning skills.  The Head of Year will regularly visit 
form classes to monitor attendance.  They will collate weekly attendance data reporting 
monthly to the Head of School on significant attendance issues.  Additionally, they will 
implement strategies to improve attendance and punctuality.  

   
 8.3 Leader of Sixth Form, Leader of Key Stage 3 and Leader of Key Stage 4 
  There are three Heads of School within the college: Leader of Key Stage 3 (Year 8 – Year 

10); Leader of Key Stage 4(Year 11 – Year 12); and Leader of Sixth Form (Year 13 – Year 
14). Heads of School support the relevant Heads of Year and their team of form tutors 
to carry out their pastoral responsibilities and duties.  

   
9. School Counsellor and Extern  
 Family Works Counselling works in partnership with Priory two days per week.  

 
The counsellor provides an opportunity for students to discuss any try to resolve concerns or 
problems.  
 
Referrals can be made by the student directly to the counsellor via the drop-in-clinic service 
or by speaking with a member of staff who then passes on the referral through the Head of 
Senior School.  
 
Attendance at any counselling appointment is voluntary and students may withdraw at any 
time.  
 
All information discussed during an appointment will remain confidential, unless it relates to 
a Safeguarding/Child Protection issue, in which case details must be forwarded to the 
Designated (or Deputy Designated) Teacher for Safeguarding/Child Protection who will then 
take the appropriate action as is required by law and the safe guarding of student (see 
Safeguarding Policy).  
 
Brief confidential notes are kept by the counsellor, and a weekly appointment log of students 
names and times is passed to the Head of Senior School.  

  
10. Responsibility at all stages of school life 
 Junior School pupils are invited to become form captain, here they help their form teacher 

with simple administrative tasks and act as a spokesperson for their peers. Pupils may apply 
to become Prefects in Year 12.  They make a valuable contribution to the college as role 
models, promoting a sense of responsibility and commitment to the college.  
Senior School Year 14 prefects are selected by staff with Head Prefects being appointed after 
individual applications and interviews.  

  
11. Mentoring  
 Some students require additional support in terms of pastoral or academic intervention.  

 
This may be in terms of emotional, social, psychological issues, organisation, presentation, 
management of time, homework or with English or Mathematics.   Once such students are 
identified through the tracking process they are either supported by the pastoral mentoring 
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programme, C the difference academic intervention programme and for specific support in 
English and Mathematics.  
 
They are then referred to Heads of Year and Department and the Pastoral Mentors.  
Mentoring takes place during a range of times suitable to the student and mentor concerned.  
For Maths and English there are planned withdrawals from class, and after college sessions.  
These students can receive one to one support or in a group.  All planned sessions are 
overseen by subject specialists or pastoral mentors.   Parents/carers are informed of the 
decisions for referral to mentoring or academic intervention and their support is vital to 
ensure that students meet the targets set.  

  
12. Homework Club  
 Access to computers are available after the college day to facilitate the completion of 

homework.  iPads are also used to set continuation of classwork and homework via Showbie, 
iTunes U and Show My Homework apps.  
 
There is also a supervised homework club to support students with completing homework, 
organisation and managing time.  

  
13. Special Education Needs (SEN) 
 Students who are identified as SEN learners (for example, students with specific learning 

difficulties, emotional and behavioural difficulties, physical difficulties, sensory impairments, 
speech and language difficulties, medical conditions) are placed on the SEN register at the 
appropriate State of the Code of Practice, and a Personal Learning Plan (PLP) is agreed by the 
Learning Support Coordinator, Head of Year, parents/carers, students and subject teachers.  
The plan will be reviewed annually.  
 
Once the plan has been agreed, a copy is made available on RM staff, and those who teach 
the student create specific strategies for the student.  If appropriate the student will receive 
support from classroom assistants and may additionally receive literacy and numeracy 
intervention.  
 
Other support may be in place from the Educational Welfare Service, Educational 
Psychologists or the Education Authority Autism Advisory Service.  In consultation with the 
college Access Arrangements Coordinator the Learning Support Coordinator will also ensure 
that all arrangements are in place for students who are entitled.  

  
14. Careers Education, Information, Advice and Guidance (CEIAG)  
 Careers education is an integral part of the learning experiences of all students.  A 

programme is delivered through employability and is embedded as a cross-curricular theme 
within other subjects.  Towards the end of each Key Stage (Year 10, 12 and 14) there is a 
focus on Careers Education, Information, Advice and Guidance as vital and important 
decisions are made which will affect the futures of the students concerned.  Information 
relating to the subjects on offer at GCSE is available for students and parents and 
representatives from the Careers Service attending the Year 10 Options and Consultation 
Event.  Similarly, in Year 12, information relating to the subjects on offer in Year 13 and Year 
14 is available for students and parents/carers.  Representatives from the Careers Service 
attend the Year 12 Parent/carers events.  In addition, all students in Year 12 have an 
individual interview with a member of the Careers Service, arranged by the Head of Careers.   
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In Year 13 students have Careers classes and, after Christmas, all students are offered an 
interview with a member of the Careers Staff within the college to assist with choices in 
relation to further education or employment.   
 
All students in Year 14 are assigned a member of staff to act as a mentor for the UCAS 
procedure.  This person will write a reference for the student and check the students 
personal statement, ensuring they have made realistic choices based on their potential.  

  
15. Rights Respecting School Committee 

This group of students meet regularly to discuss issues that affect their school, local and 
global community. They are consulted about school issues such as changes in uniform or 
school policies, and act as a voice for their fellow pupils. 

  
 

 


