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OUTCOMES
FOR
LEARNERS

All pupils achieving
maximum outcomes
at GCSE and A Level

Literacy/oracy focus
in all lessons

Literacy support
Numeracy support

MAG/MAGIC/WWW/
EBI used with all
pupils and
understood by pupils
and parents

Habits of Mind

EXCELLENCE |

QUALITY
OF
PROVISION

Curriculum review

Excellence in SEN
award

Thinking
Skills/Science of
Learning in practice/
Thinking Routines/
Exploratory Talk/
Talk Tactics/
Presentational Talk/
Thinking Moves/
Listening Ladder/
Transform Ed NI

SOW Review

Quasi Assurance for
assessment

EMPOWERMENT |

PRIORY
INTEGRATED
COLLEGE
HOLYWOOD
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SUMMARY 2025 - 2028

LEADERSHIP
AND
MANAGEMENT

Integration
RRS
Attendance

Ethos based
assemblies

Sixth Form strategic
review

Assessment review

Support ML with M
and E

ML to support team
with departmental

consistency

iPad and ADS

RESPECT |

CARE,
WELFARE AND
WELLBEING

CEED
Safeguarding

Digital Mentors

Robust TPP at all Key
Stages with Visual
Thinking Frames/
Thinking Routines/

Higher Order
Questioning/ HOM

Celebrating success

Staff social
committee

NICHS work well, live
well initiative

Parents for Priory

KINDNESS



